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SCRUTINY COMMITTEE REPORT 

 

 

 

 

To:  Chair, Ladies and Gentlemen 

Living Well Thematic Report – Delivery of Key 
Objectives in the Corporate Plan: Focus on the 
Future: wellbeing in our community 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 The Committee has requested a report be brought before them that reflects back 

over the services delivered across the lifetime of the Council’s current Corporate 

Well-being Plan (Focus on the Future: wellbeing in our community) and their impact 

against the Living Well wellbeing objective set out in the Plan (People are 

empowered to live independently within their communities, where they are safe and 

enjoy good physical and mental health). 

 

1.2 The report responds to Members request to outline progress made when delivering 

the Living Well wellbeing objective; and contains relevant data and information to 

provide evidence to support outcomes claimed.  The report will also include 

information on the opportunities identified and actioned in relation to this objective, 

as well as including information on key challenges faced and how they have been 

managed. 

 

1.3 The report makes explicit links to other key corporate strategies and policies that 

have been used to deliver the services. It shows evidence of how progress towards 

more integrated ways of working have developed over the lifetime of the Plan and 

will clearly outline key lessons learned to provide intelligence that can be used when 

developing the next iteration of the Corporate Well-being Plan. 

 

Date Written 20th December 2021 

Report Author Lisa Curtis Jones 

Service Area Social Services  

Committee Date 28th June 2022 
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2.0 RECOMMENDATION(S) 
 
2.1 The content of this report is to be discussed by Committee Members; and 

performance data carefully scrutinised. 

 

2.2 Scrutiny Committee Members provide appropriate challenge on the report content 

and offer feedback to officers, which can be fully considered and utilised when 

planning for the next iteration of the Corporate Well-being Plan begins. 

 
 
 

3.0 INTRODUCTION AND BACKGROUND 
 

Legislative Context 

3.1 The Well-being of Future Generations (Wales) Act 2015 specifies that we must 
work to improve the economic, social, environmental and cultural wellbeing of Wales 
by maximising our contribution to the seven national well-being goals. 

 
3.2 We must do this in accordance with the sustainable development principle, which 

means that we act in a manner that seeks to ensure the needs of the present are 
met without compromising the ability of future generations to meet their own needs.  
There are five ways of working that we need to adopt in order to show that we have 
applied the sustainable development principle; the five ways of working are: 
 

• Long-term • Preventative • Integrated 

• Collaborative • Involvement  

We will reflect on how we have developed our use of the five ways of working within 
the body of the report. 
 

3.3 The Social Services and Wellbeing (Wales) Act 2014 specifies that we must seek to 
improve the wellbeing of people who need care and support, carers who need 
support and for transforming social services in Wales.  The focus of this Act is on 
what matters to the person and how they can use their own strengths and resources 
to do those things, which is determined by an assessment that involves the person 
and the professional(s). 
 

Strategic Context and Service Delivery 

3.4 The Council is committed to delivering excellent services. It will do this by delivering 
its key strategies and through joint working with a range of partners. The key 
strategies that focus on delivering excellent services in Social Services are: 

 

• Cwm Taf Social Services and Wellbeing Partnership Board ‘Regional Plan 2018- 
2023 

• Cwm Taf Safeguarding Board Annual Plan 2020/21 

https://www.legislation.gov.uk/anaw/2015/2/contents/enacted
http://www.legislation.gov.uk/anaw/2014/4/contents
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• Strategy for Early Help: People get the right help at the right time 

• Strategy for Supporting Change:  Evidence Based intensive 

• Care Leavers Strategy – Make My Own Decision 

• Strategy for Sustainable Children’s Services 2020-2023 

• Strategy for Success, Sustainability and Transition 

• Strategy for improving Information, Advice and Assistance 

• Learning Disability Statement of Intent (Regional) 

• Older Persons Strategy (Regional) 

• Learning Disability Day Service Strategy  

• Cwm Taf Supporting People Regional Strategic Plan 2017 – 2020 

• Carers Strategy (Regional) 

• Recovery, Transformational and Improvement Plan  
 
3.5 The department works collaboratively with other departments both within the Council, 

with external partners via the Public Service Board (PSB) and the Strategic 

Partnership Board (SPB), with other local authorities on regional projects such as 

Stay Well @Home via the Regional Partnership Board, as well as with multiple 

partner organisations across both the third and private sectors. 

 

3.6 The Chief Officer of Social Services is accountable for reporting on the Living Well 

wellbeing objective. The report will ensure that the outcomes clearly describe what 

the Living Well objective seeks to achieve.  The key long-term outcomes for Living 

Well are:  
 

• People live safe and independent lives within their communities; 

• Children and adults are safeguarded from harm and feel safe; and 

• Children and young people live safely with their family or close to home and have 
transitioned well into adulthood. 

 
3.7 The Chief Officer for Social Services reports on the wellbeing theme Living Well. The 

purpose of this report is to outline progress made against the objective set down 
under this theme: People are empowered to live independently within their 
communities, where they are safe and enjoy good physical and mental health. The 
report outlines progress made when delivering the Living Well wellbeing objective; 
and contains relevant data and information to provide evidence to support outcomes 
claimed.  The report will also include information on the opportunities identified and 
actioned in relation to this objective, as well as including information on key 
challenges faced and how they have been managed. 
 

4.0 WHERE WE WERE  

4.1 Initial Development of the Corporate Wellbeing Plan 

 The Well-being of Future Generations (Wales) Act is about improving the 
environmental, economic, cultural and social wellbeing of Wales. Under this Act, the 
Council has a duty to ensure its wellbeing objectives are designed to maximise its 
contribution to achieving each of the seven wellbeing goals.  In doing so, the Council 
must take all reasonable steps in exercising its functions to meet those objectives. 
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4.2 The Social Services and Well-being (Wales) Act is about improving the well-being of 
people who need care and support and carers who need support. Under this Act, the 
Cwm Taf University Health Board, Rhondda Cynon Taf County Borough Council, 
Merthyr Tydfil County Borough Council and their partners have jointly published their 
Population Assessment. 

 
4.3 The population assessment provides public services with an overview of the care 

and support needs of the people of Cwm Taf and the range and level of services 
required to meet those needs. A population assessment of wellbeing was carried out 
by member organisations making up the Cwm Taf Public Service Board (PSB) 
partnership to develop our understanding of how to positively impact upon wellbeing 
and to identify what matters to communities.  A needs assessment was published in 
March 2017 and can be accessed on Our Cwm Taf1  website.  In addition, the 
Council worked together with residents to establish a baseline understanding of 
wellbeing in Merthyr Tydfil. This knowledge helped shape the wellbeing objectives 
and to understand potential responses to improve wellbeing. 

 
4.4 Our Statement of Wellbeing was published on 22nd March 2017 and revised in our 

final publication on 28th June 2017. The Statement explains how meeting our 

objectives will maximise our contribution to the achievement of the seven national 

wellbeing goals. The Focus on the Future: Wellbeing in our Community plan was 

approved by Elected Members at the Full Council meeting on 26 July 2017. The 

document outlined the Council’s wellbeing objectives and listed what the Council 

proposed to do to support an improvement in community wellbeing across the 

County Borough.   

4.5 The Annual Performance Reports has demonstrated the progress made against the 

wellbeing objectives from the time Focus on the Future was rolled out in 2017, and 

since we have been delivering the Living Well objective. The links to each of the 

Annual Performance Reports have been placed in the ‘Background’ section at the 

bottom of this.   

4.6 Many lessons have been learned throughout the life span of the Corporate Well-

being Plan (Focus on the Future: wellbeing in our community) and the impact against 

the Living Well wellbeing objective set out in the Plan. Please see Appendix A for 

some of the ‘lessons learned’ with regard to the plan itself, and how we have 

continued to adapt and change our working practices in order to maintain and 

improve services, especially when dealing with pressures such as the Covid 

pandemic.  

4.7 Appendix F provides a very brief outline of key developments/aspects of the first four 

years of the plan. A thematic report for each year has already been presented to the 

relevant scrutiny committee and can be viewed (via the hyperlinks) in the 

‘Background’ section at the bottom of this report. In addition to this, Appendix B 

contains the Living Well key performance indicators (KPI’s) data and a brief 

description of their performance between 2017/18 to 2020/21. 

 
1 You can read the wellbeing assessment documents on the Cwm Taf Hub 

http://www.ourcwmtaf.wales/cwm-taf-population-assessment
http://www.ourcwmtaf.wales/SharedFiles/Download.aspx?pageid=181&mid=444&fileid=34
http://www.ourcwmtaf.wales/cwm-taf-population-assessment
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5.0 WHERE WE ARE NOW  
 
5.1 The Living Well objective is about building the capacity of individuals, families and 

communities to secure the best outcomes for themselves. It is about building 
resilience and providing the right level of support before problems materialise or 
escalate.  This will help to reduce the need to be involved in a crisis and enable more 
preventative work. The Council is committed to support people to become more 
empowered and able to live independently within their communities, where they are 
safe and enjoy good physical and mental health.  
 

5.2 The Performance Framework for Social Services forms part of the Social Services 
and Well-being (Wales) Act 2014 and has been the subject of a review with a 
number of key measures changing. Therefore, the key performance indicators 
(KPI’s) have been recently reviewed for 2021, and are contained within our strategy 
on a page (SOAP) in Appendix C. There is no quarterly data available at present for 
2021/22, as the WCCIS team are currently working towards developing the 
necessary reports in order to obtain the data from the system. 

 
5.3 The pandemic has not altered our duties to vulnerable children, although Children’s 

Services have been required to make a range of adjustments in line with Stay At 
Home Rules and changing measures in place. Throughout the pandemic we have 
always operated a system that has needed to include face to face contact. Managers 
and staff have worked closely together to look at ways in which we can ensure we 
discharge our duties to the public, whilst promoting both public and staff safety. 
Please see Appendix D of a table of the ‘Children’s Services: Summary of Our 
Continuing Services to the Public During the Pandemic’. 

 
5.4 Staff are increasingly working in an agile way; it is important that we utilise our 

learning on both the benefits and consequences of this way of working to ensure an 
appropriate balance is gained. Having a sound balance will be imperative to ensuring 
that staff are well supported in managing the complexities of their role to support our 
most vulnerable families 

 
5.5 Whilst Social Services have continued to adhere to its duties there has been a 

significant change in ways of working due to the pandemic. These changes in 
working have required a balance of undertaking our duties in the most effective ways 
for families, whilst maintaining staff and our community’s safety. In line with guidance 
that has resulted in increased digital communication, whilst there are benefits to this 
way of working, it is important to be clear that there are negative consequences to a 
reduction in face to face contacts also.  

 
5.6  The pressures within the health services alleviated for a short period however this 

escalated again in August 2021 resulting in the need to re-instate regional 
governance systems. Understandably, these pressures have translated into 
increased pressures within Adult social care across care management and service 
provision. This position is likely to continue for some time. 

 
5.7 Adult services have adapted their service offer to reflect the change in working 

arrangements and infection control requirements many of which will continue. These 
have included increasing the offer of direct payments as an alternative to 
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commissioned services and recognising the impact on unpaid carers ensuring that 
we seek alternative mechanisms for engaging with them. Please see Appendix E of 
a table of the ‘Adults Services: Summary of Our Continuing Services to the Public 
During the Pandemic’. 

 
5.8 However pressures have been seen across children and adult services during the 

initial lockdown when staff in Health were redeployed to cover demands in the 
hospital setting. Staff from children departments and mental health services in health 
were redeployed to assist. Again with the vaccine programme being rolled out now 
there are pressures on staffing Vaccine centres and testing centres.  

 
5.9 We have continued to work with our regional partners across a number of areas 

during this period; this has included the commissioning of a feasibility study around 
our care home sector and future proposed model for this sector.  We have also 
recommenced the working group around the transformation of our learning disability 
services. In partnership with CTM and Meaningful Care Matters we have improved 
the environment of the day service for Older People with dementia and the new day 
centre has opened. 

 
5.10 We have facilitated support to providers through the hardship fund and 

administration of the recognition support to paid carers. In addition, we have ensured 
that we are in regular contact with providers to provide support. 

 
5.11 As part of the Recovery, Transformation and Improvement Plan, we have developed 

an advocacy strategy, enhanced the capacity within adult safeguarding, quality 
assurance and adult services management, and commenced the work around the 
development of an Extra Care facility and the cultural change around care 
management services. 

 
5.12 Staff have demonstrated resilience and an incredible commitment to support the 

local community during the pandemic period. Within Children’s Services, staff have 
been required to quickly adapt the application of statutory functions in line with Stay 
At Home requirements. Social care and health care services not delivering services 
in the most optimum way for those who access services has resulted in a significant 
level of complex needs across services areas. To support Children’s Services 
recovery all key Service Strategies have been updated in light of such a significant 
change in circumstances. Two key developments with different models of care are 
being explored and additional resilience has been built into the service to ensure that 
staff have enhanced support. Passion 4 Practice our staff lead development group 
continues to inform and support service development. 

 
5.13 While working in an agile way the investment made into the Adult Safeguarding 

staffing structure has allowed for greater resources to be available for people 
focused early intervention work within the team. This has prevented the adult at risk 
process needing to be used by ensuring safety at an earlier point.  Additionally, 
Merthyr has helped to lead moving the three Cwm Taf Morgannwg Adult 
Safeguarding teams to work closer together within the safeguarding procedures 
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5.14 Children’s Services made significant progress on actions identified as part of the RTI 
Plan.  Four projects were able to be closed as the work had become ‘business as 
usual’ rather than areas for improvement.  These were: 

 

• Increase the number of foster carers in Merthyr Tydfil and implement the 
Placement Commissioning Strategy Action Plan.   
The aim of this project was to increase the cohort of local foster carers to enable 
children to be looked after locally.  Evidence suggests this would improve their 
outcomes. Ensuring the Council has adequate foster carer capacity is an ongoing 
priority area of work which will continue to be monitored by the Children’s 
Services and Directorate management teams as well as through the Regional 
Partnership Board as Foster carer recruitment is a collaborative area of 
development. 

 
• Analyse and understand our children looked after cohort (CLA) and 

continue implementation of the CLA strategy and closer to home project. 
The aim of this project was to ensure the safe reduction of CLA numbers whilst 
improving outcomes.  Ensuring we continue to analyse and understand our CLA 
cohort, continue the implementation of the CLA strategy and closer to home 
project are all ongoing areas of work which will continue to be monitored by the 
Children’s Services and Directorate management teams, plus through reports to 
Scrutiny and Cabinet as required.   

 

• Implement the action plan for the Care Leavers Strategy including Pathway 
to Work. 
The aim of this project was to ensure that, through the implementation of the 
Pathway to Work strategy and action plan, care experienced young people were 
supported upon leaving care to gain training and employment.  Ensuring care 
experienced young people are supported upon leaving care to gain training and 
employment is an ongoing area of work which will continue to be monitored by 
the Children’s Services and Directorate management teams, plus through reports 
to Scrutiny and Cabinet as required. 

 

• Work with partners in the council and the Third Sector to finalise revised 
transition arrangements. 
The aim of this project was to finalise the transition policy and process to enable 
care-experienced children and young people to move safely into adulthood, with 
improved outcomes. Children’s and Adult’s Services have worked with multi-
agency partners to establish a Transition Planning Panel.  The purpose of the 
Transition Planning Panel is to bring relevant professionals together to enhance 
the transition process to achieve the best outcomes for young people who are 
transitioning to adulthood. Enabling children and young people to smoothly 
transition into adulthood is an ongoing (business as usual) area of work, the 
outcomes of which will continue to be monitored by the Children’s Services and 
Directorate management teams, plus through reports to Scrutiny and Cabinet as 
required.       

 
5.15 Detailed closure reports were completed for all the above areas of improvement 

which included specific actions, information about risk management, governance and 
performance monitoring to ensure progress continues.   
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5.16 A significant project is underway to develop a new model of accommodation to 

support children and young people who are looked after but, due to their 
vulnerabilities, are not able to live in foster care settings and need individual 
packages of support at a particular time. This includes those young people preparing 
to leave care and will help them transition into independence by having intensive 
support to develop the necessary skills while sustaining their family and community 
networks. The vision for the provision is to enable children and young people to 
remain in Merthyr Tydfil County Borough or facilitate those who have been placed 
out of county to be brought back into their community. A council-owned site for 
residential accommodation has been identified and the feasibility bid has been 
approved.  The site is in a favourable setting - sufficiently close to amenities, but not 
in a built-up residential area which will also help enable the best possible outcomes.  
Work to progress this will continue into 2022/23. 

 
5.17 As in Adult Services, the capacity in Children’s Services has also been enhanced. A 

review of the Independent Reviewing Officer provision was undertaken and a new 
internally appointed post was recruited to. Additionally, a business case is in 
development to secure a ‘grow your own’ model of social worker provision through 
an innovative graduate trainee recruitment process. The Families First function 
moved into the Social Services Directorate (from the Learning Directorate), which 
ensures preventative and statutory services work together. 

  
5.18 Summary Judgement of Living Well Theme 

The judgement allocated in previous years has been Adequate and therefore I 
would conclude that judgement overall for the past five years of the Living Well 
theme of the Focus on the Future Plan is Adequate. I base this on some of the data 
provided. Gathering performance data from the Welsh Community Care Information 
System (WCCIS) database has been a challenge, although it has been improving 
each year. However, the pandemic has also caused issues with the availability of 
some data. 
 

5.19 Over the five-year period we did see improvements in some of our key performance 
indicators and will continue to endeavour to maintain this moving forward. We did set 
ourselves ambitious targets initially and some were not met due to the demands on 
the service during the pandemic as priorities for day-to-day delivery of service 
altered. Any new plans will reflect the changes we made and will also include the 
new measures under the new performance framework, as this has altered recently. It 
is worth noting that within the last 18 months, we underwent a Care Inspectorate 
Wales Inspection across Adults and Children Services and they reported that 
services were safe in Merthyr Tydfil. Some of the strengths noted at the time were 
that there was clear evidence across Social Services of strong partnerships and 
collaborations working (regional, private or third sector and public agencies) in order 
to set the right priorities and achieve joint outcomes. In addition, all of the areas 
within Social Services had clear strategic direction and many areas work to long-
term plans. 
 

5.20 The Living Well theme of the Focus on the Future Plan was aligned with our Annual 
Social Services Plan and the Recovery, Transformation and Improvement (RTI) 
Plan. The main overarching aims of the projects in the RTI plan were to improve 
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outcomes for people, to prevent needs escalating, to give choice and to support 
wellbeing.  This very much linked to our initial objectives of ‘people being 
empowered to live independently within their communities, where they are safe and 
enjoy good physical and mental health.’ 
 

5.21 We monitored and reviewed the plans via the RTI plan, where we have made good 
progress with numerous of the projects being completed across both adults and 
children services. Some projects were delayed due to the pandemic, but over time in 
recent months, we have managed to get back on track with these.  
 

5.22 Since the initial lockdown in March 2020, we have continued to work hard to ensure 
that the public still receive a service when required.  Merthyr Tydfil County Borough 
Council, along with partners from other public bodies and third and independent 
sectors have continued to provide targeted front-line responses to the constantly 
changing situation that the Coronavirus pandemic has presented.  We have worked 
within the guidance provided by Welsh Government and the Council has continued 
to deliver core services with a shared commitment to work in partnership.  Where 
required we have worked in different ways to meet emerging and existing needs.  
 

5.23 Our services and staff have demonstrated their ability and commitment to make 
changes that support our community. Though the full impact of Covid-19 on Social 
Services is yet to be established, we are now planning how services will recover and 
adapt to the new ways of working and continue to review the position we are in. 
Restrictions have been in place now for well over a year and services have had to 
adapt to these changes in guidance and legislation. It is fair to say that the pandemic 
has put Social Care provision under strain in the two years. We know that this will be 
part of our day-to-day working for some time. 
 

5.24 It is important to highlight that the virus did not alter Social Services duties to 
vulnerable children or adults.  Safeguarding has remained a priority throughout.  
Managers and staff have worked closely together to ensure that we have discharged 
our duties to the public, whilst promoting both public and staff safety.  

 
5.25 I feel, overall, we have made progress in all areas of the plan and we will endeavor 

to continue this good work moving forward. Clearly as part of our improvement work, 
we will need to focus on recovery from Covid. This will mean we will need to review 
some service areas and may need to do things differently in future to meet people’s 
needs in the community. Plans will be kept under review and updated accordingly. 

 
5.26 In completing the self-evaluation for 21/22 as a management team we have 

evaluated ourselves ‘Good’. We feel we have made good progress on the plan and 
have managed the service well during Covid. Services have been maintained and 
kept on track during a very difficult period. Although the RTI plan was initially delayed 
due to the pandemic in 21/22 we were able to look at the plans and areas of 
improvement with many projects being completed. In recent meetings with the 
Improvement Board members, we have been congratulated for our hard work and 
they were pleased with the progress made. Overall, the judgment for the 5 years is 
Adequate because 4 years of the plan we have given ourselves a judgement of 
Adequate but for 2021/22 we feel we are Good.  
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6.0 WHERE WE WANT TO BE  
 
6.1 We want to ensure that we are able to meet our statutory requirements whilst taking 

into account our revised ways of working. 
 
6.2  We want to support people to maintain their independence and continue to live within 

their community. 
 
6.3 We will continue to engage with people who use our services to improve their 

wellbeing outcomes.  This will include developing innovative ways to ensure children, 
young people and adults are given opportunities to share their views and shape the 
services they need. 

 
6.4 Using quality assurance systems and processes, we will ensure our services are 

provided appropriately and lessons are learnt to improve services where necessary. 
 
6.5 Through projects such as Closer to Home and Stay Well at Home, we will continue 

to support people to be part of their community and to maintain their independence 
where possible. 

 
6.6 We will continue to work closely with our regional and Third Sector partners to 

develop and improve support and services. 
 
6.7 We want to have access to appropriate performance data and ability to report on the 

new performance framework in a timely manner. 
 
   

7.0 WHAT WE NEED TO DO NEXT  
 
7.1 Complete the actions identified in the Recovery, Transformation and Improvement 

plan. 
 
7.2 Implement the Adult Services and Children’s Services strategies. 
 
7.3  Implement the action plans for 2022/23, which support the operational 

implementation of Children’s Service Strategy. 
 
7.4 Update the regional population analysis and work with partners to respond to areas 

identified. 
 
7.5 Continue to evaluate the impact of the pandemic on the wellbeing needs of adults, 

children and young people across the county borough and take the necessary 
actions. 

 
7.6 Continue to review our services to ensure we are meeting the needs of the people 

we work with. 
 
7.7 Implement the Adult Services and Children’s Services strategies. 
 
7.8 Continue to be an active member of the Regional Partnership Board. 
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7.9 Through our management structure, continue to monitor all aspects of performance, 
for example, budget, measures, risks, quality and complaints and feedback. 

 
7.10 Work with the performance team, WG and neighbouring authorities to ensure we can 

report on the new performance framework. Currently there are issues with the 
WCCIS system and this has been escalated to Advanced and WG. 

 
7.11  Work toward developing the Living Well section of the new revised Corporate Plan in 

conjunction with internal departments within the Council and in collaboration with 
external organisations and the voice of the communities.  

 
 

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 
 

8.1 The improvement activities identified in this report directly contribute to our wellbeing 
objective: People are empowered to live independently within their communities, 
where they are safe and enjoy good physical and mental health. As a result of our 
ways of working changing over the lifetime of the plan; the services and activities 
delivered now clearly link with the other objectives within the Corporate Well-being 
Plan. 

 
8.2  The work undertaken by Living Well objective also supports the Best Start to Life 

objective (Children and young people get the best start to life and are equipped with 
the skills they need to be successful learners and confident individuals). Some 
examples of this are: 

• MTCBC worked in collaboration with RCTCBC to deliver the regional work 
programme as set out by the National Fostering Framework through the 
Regional Development Manager for Fostering Services to create a 
regional front door for fostering recruitment. This allows for increase the 
number of enquiries to foster for MTCBC as well as improving response 
times to potential applicants and promoting a customer focussed 
response, which in turn can result in creating a better start to life for 
children throughout the Borough.  

• Work within the Children’s Looked After Team (CLA) has helped 
individuals make positive changes to meet the needs of their children 
providing them with a stable, loving home environment. The positive 
progress and rehabilitation plan gives the children a sense of normality 
and demonstrates to them as a family, that positive outcomes can be 
achieved. 

• The Pre-Birth Pathway has been developed across the service to enhance 
our work with families at a pre-birth stage to support children having the 
best start to life. 

• Family Group Conferencing has been embedded across Children’s 
Services to support families working together to support children and 
young people to safely remain at home. 

• Parental advocacy has been piloted to support families in communicating 
their views to promote them in coproducing care and support planning for 
their families to promote achieving better outcomes for children, young 
people and their families. 
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• Within Children’s Services the level of service experienced feedback 
gained has been increased to ensure that improving individuals 
experience of our service is at the heart of service development. 
 

8.3  There has also been a number of positive contributions to the Working Life 
objective (People feel supported to develop the skills required to meet the needs of 
businesses, with a developing, safe infrastructure that establishes Merthyr Tydfil as 
an attractive destination) too. A few examples of these are stated below:  

• By working with the Employability Services we have supporting children 
looked after to secure positive opportunities in relation to training, 
development, volunteering and work opportunities via the Pathways to 
Employment project.  

• Early Help Hub: Special Guardianship Support Worker has helped 
individuals with their living situations and helped them access their 
National Insurance Numbers for them to be in a position to apply for jobs.  

• Focused work has been undertaken in conjunction with Education to 
support holistic support for young people to support them being engaged 
learners. 

 
 
 
 
LISA CURTIS JONES 
DIRECTOR FOR SOCIAL SERVICES 

COUNCILLOR JULIA JENKINS 
CABINET MEMBER FOR SOCIAL 

SERVICES  
 
 

BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 

   

Previous Thematic 
Reports 

  

Living Well, Developing 
Safer Communities 
(Wellbeing Objective 
LW1) 

Tuesday, 07 November 
2017 

MTCBC Website – 
Living Well, Developing Safer 
Communities (Wellbeing Objective 
LW1) 

Living Well, LW2: 
People have good 
physical and mental 
health 

Tuesday, 07 November 
2017 

MTCBC Website – 
Living Well, LW2: People have good 
physical and mental health 

Living Well - LW3: 
People live 
independently 

Tuesday, 12 December 
2017 

MTCBC Website – 
Living Well - LW3: 
People live independently 

Living Well - 
LW1: Developing Safer 
Communities 

Tuesday, 10th April 
2018 

MTCBC Website –  
Living Well - 
LW1: Developing Safer Communities 

Wellbeing Objective: 
LW2 - People Have 
Good Physical and 

Tuesday, 10th April 
2018 

MTCBC Website –  
LW2 - People Have Good Physical 
and Mental Health 

https://democracy.merthyr.gov.uk/documents/g2805/Public%20reports%20pack%2007th-Nov-2017%2015.00%20Scrutiny%20Social%20Services.pdf?T=10&LLL=0
https://democracy.merthyr.gov.uk/documents/g2805/Public%20reports%20pack%2007th-Nov-2017%2015.00%20Scrutiny%20Social%20Services.pdf?T=10&LLL=0
https://democracy.merthyr.gov.uk/documents/g2805/Public%20reports%20pack%2007th-Nov-2017%2015.00%20Scrutiny%20Social%20Services.pdf?T=10&LLL=0
https://democracy.merthyr.gov.uk/documents/g2805/Public%20reports%20pack%2007th-Nov-2017%2015.00%20Scrutiny%20Social%20Services.pdf?T=10&LLL=0
https://democracy.merthyr.gov.uk/documents/g2805/Public%20reports%20pack%2007th-Nov-2017%2015.00%20Scrutiny%20Social%20Services.pdf?T=10&LLL=0
https://democracy.merthyr.gov.uk/documents/g2760/Public%20reports%20pack%2012th-Dec-2017%2015.00%20Scrutiny%20Social%20Services.pdf?T=10&LLL=0
https://democracy.merthyr.gov.uk/documents/g2760/Public%20reports%20pack%2012th-Dec-2017%2015.00%20Scrutiny%20Social%20Services.pdf?T=10&LLL=0
https://democracy.merthyr.gov.uk/documents/g2763/Public%20reports%20pack%2010th-Apr-2018%2015.00%20Scrutiny%20Social%20Services.pdf?T=10&LLL=0
https://democracy.merthyr.gov.uk/documents/g2763/Public%20reports%20pack%2010th-Apr-2018%2015.00%20Scrutiny%20Social%20Services.pdf?T=10&LLL=0
https://democracy.merthyr.gov.uk/documents/g2763/Public%20reports%20pack%2010th-Apr-2018%2015.00%20Scrutiny%20Social%20Services.pdf?T=10&LLL=0
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Mental Health 

Wellbeing Objective: 
LW3 - People Live 
Independently 

Tuesday, 10th April 
2018 

MTCBC Website –  
LW3 - People Live Independently 

Living Well - 
People are empowered 
to live independently 
within their 
communities,  
where they are safe and 
enjoy good physical and 
mental health. 

10th July 2018 MTCBC Website – 
Living Well - People are empowered 
to live independently within their 
communities, where they are safe 
and enjoy good physical and mental 
health. 

Focus on the Future 
(2019/20) - Living Well 
Theme Update 

24th November 2020 MTCBC Website – 
Focus on the Future (2019/20) - 
Living Well Theme Update 

   

Annual Performance 
Reports  

  

Focus On The Future: 
Well-being in our 
Community - Annual 
Performance Report 
2017 - 2018 

 MTCBC Website  -  Annual 
Performance Report 2017 - 2018 

Focus On The Future: 
Well-being in our 
Community - 
Annual Performance 
Report 
2018 - 2019 

 MTCBC Website – Annual 
Performance Report 2018/19 

Focus On The Future: 
Well-being in our 
Community - Annual 
Performance Report 
2019 - 2020 

 MTCBC Website – Annual 
Performance Report 2019/20 

Focus On The Future: 
Well-being in Our 
Community - 
Annual Performance 
Report 
2020 - 2021 

 MTCBC Website – Annual 
Performance Report 2020/21 

   

Corporate Wellbeing 
Plans 

  

Statement of 
Well-being 
2017 - 2022 
2021/22 - Ver 5.0 

 MTCBC Website –  
Statement of 
Well-being 
2017 - 2022 
2021/22 - Ver 5.0 

Focus On The Future: 
Well-being in our 

 MTCBC Website –  
Focus On The Future: Well-being in 

https://democracy.merthyr.gov.uk/documents/g2763/Public%20reports%20pack%2010th-Apr-2018%2015.00%20Scrutiny%20Social%20Services.pdf?T=10&LLL=0
https://democracy.merthyr.gov.uk/documents/g2948/Public%20reports%20pack%2010th-Jul-2018%2016.00%20Scrutiny%20Transformation%20Commercialisation%20and%20Corporate.pdf?T=10&LLL=0
https://democracy.merthyr.gov.uk/documents/g2948/Public%20reports%20pack%2010th-Jul-2018%2016.00%20Scrutiny%20Transformation%20Commercialisation%20and%20Corporate.pdf?T=10&LLL=0
https://democracy.merthyr.gov.uk/documents/g2948/Public%20reports%20pack%2010th-Jul-2018%2016.00%20Scrutiny%20Transformation%20Commercialisation%20and%20Corporate.pdf?T=10&LLL=0
https://democracy.merthyr.gov.uk/documents/g2948/Public%20reports%20pack%2010th-Jul-2018%2016.00%20Scrutiny%20Transformation%20Commercialisation%20and%20Corporate.pdf?T=10&LLL=0
https://democracy.merthyr.gov.uk/documents/g2948/Public%20reports%20pack%2010th-Jul-2018%2016.00%20Scrutiny%20Transformation%20Commercialisation%20and%20Corporate.pdf?T=10&LLL=0
https://democracy.merthyr.gov.uk/documents/g4455/Public%20reports%20pack%2024th-Nov-2020%2016.00%20Scrutiny%20Transformation%20Commercialisation%20and%20Corporate.pdf?T=10&LLL=0
https://democracy.merthyr.gov.uk/documents/g4455/Public%20reports%20pack%2024th-Nov-2020%2016.00%20Scrutiny%20Transformation%20Commercialisation%20and%20Corporate.pdf?T=10&LLL=0
https://www.merthyr.gov.uk/media/4237/apr-2017-18-english.pdf
https://www.merthyr.gov.uk/media/4237/apr-2017-18-english.pdf
https://www.merthyr.gov.uk/media/5465/annual-performance-report-2018-2019.pdf
https://www.merthyr.gov.uk/media/5465/annual-performance-report-2018-2019.pdf
https://www.merthyr.gov.uk/media/6133/annual-performance-report-2019-2020.pdf
https://www.merthyr.gov.uk/media/6133/annual-performance-report-2019-2020.pdf
https://www.merthyr.gov.uk/media/7262/annual-performance-report-2020-2021.pdf
https://www.merthyr.gov.uk/media/7262/annual-performance-report-2020-2021.pdf
https://www.merthyr.gov.uk/media/6538/statement-of-well-being-2021-22_eng.pdf
https://www.merthyr.gov.uk/media/6538/statement-of-well-being-2021-22_eng.pdf
https://www.merthyr.gov.uk/media/6538/statement-of-well-being-2021-22_eng.pdf
https://www.merthyr.gov.uk/media/6538/statement-of-well-being-2021-22_eng.pdf
https://www.merthyr.gov.uk/media/6537/focus-on-the-future-2021-22_eng.pdf
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Community 2017 – 2022 
2021/22 - Version 5 

our Community 2017 – 2022 
2021/22 - Version 5 

Statement Of Wellbeing 
2017-2022 (2020/2021 
Version 4) 

 MTCBC Website –  
Statement Of Wellbeing 
2017-2022 (2020/2021 Version 4) 

Focus On The Future: 
Wellbeing in our 
Community 
2017 – 2022 (2020/2021 
Version 4) 

 MTCBC Website –  
Focus On The Future: 
Wellbeing in our Community 
2017 - 2022 (2020/2021 Version 4) 

Statement of Wellbeing 
– 2019/2020 

 MTCBC Website –  
Statement of Wellbeing – 2019/2020 

Focus On The Future: 
Wellbeing in our 
Community 2017-2022 
(Updated 2019/20) 

 MTCBC Website –  
Focus On The Future: Wellbeing in 
our Community 2017-2022 (Updated 
2019/20) 

Statement Of Wellbeing 
- 2018/19 Version 2.0 

 MTCBC Website –  
Statement Of Wellbeing - 2018/19 
Version 2.0 

Focus On The Future: 
Wellbeing in our 
Community 
2017 – 2022 (2018/19 
Version 2.0) 

 MTCBC Website –  
Focus On The Future: 
Wellbeing in our Community 
2017 – 2022 (2018/19 Version 2.0) 

Statement Of Wellbeing 
– Version 2 

 MTCBC Website –  
Statement Of Wellbeing – Version 2 

Focus On The Future: 
Wellbeing in our 
Community 
2017 - 2022 

 MTCBC Website –  
Focus On The Future: 
Wellbeing in our Community 
2017 - 2022 

 

Does the report contain any issue that may impact the Council’s 
Constitution?  
 

NO 

 
 

https://www.merthyr.gov.uk/media/6537/focus-on-the-future-2021-22_eng.pdf
https://www.merthyr.gov.uk/media/6537/focus-on-the-future-2021-22_eng.pdf
https://www.merthyr.gov.uk/media/5833/statement-of-wellbeing-2020-21-final.pdf
https://www.merthyr.gov.uk/media/5833/statement-of-wellbeing-2020-21-final.pdf
https://www.merthyr.gov.uk/media/5834/well-being-plan-2020-21-final.pdf
https://www.merthyr.gov.uk/media/5834/well-being-plan-2020-21-final.pdf
https://www.merthyr.gov.uk/media/5834/well-being-plan-2020-21-final.pdf
https://www.merthyr.gov.uk/media/4709/statement-of-well-being-april-2019.pdf
https://www.merthyr.gov.uk/media/4710/focus-on-the-future-april-2019.pdf
https://www.merthyr.gov.uk/media/4710/focus-on-the-future-april-2019.pdf
https://www.merthyr.gov.uk/media/4710/focus-on-the-future-april-2019.pdf
https://www.merthyr.gov.uk/media/3773/mtcbc-statement-of-wellbeing-april-2018-en.pdf
https://www.merthyr.gov.uk/media/3773/mtcbc-statement-of-wellbeing-april-2018-en.pdf
https://www.merthyr.gov.uk/media/3775/mtcbc-focus-on-the-future-april-2018.pdf
https://www.merthyr.gov.uk/media/3775/mtcbc-focus-on-the-future-april-2018.pdf
https://www.merthyr.gov.uk/media/3775/mtcbc-focus-on-the-future-april-2018.pdf
https://www.merthyr.gov.uk/media/3775/mtcbc-focus-on-the-future-april-2018.pdf
https://www.merthyr.gov.uk/media/3299/20170824-statement-of-wellbeing-v2-en.pdf
https://www.merthyr.gov.uk/media/3296/20170824-focus-on-the-future-2017-2022-en.pdf
https://www.merthyr.gov.uk/media/3296/20170824-focus-on-the-future-2017-2022-en.pdf
https://www.merthyr.gov.uk/media/3296/20170824-focus-on-the-future-2017-2022-en.pdf
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APPENDIX A 

Focus on the Future: wellbeing in our community  Living Well thematic review 2017-2021 

2016-2017 
 
Planning & 
Development 
Stage 

 • Corporate Performance Team members take the lead on contributing to the development of Joint Needs Assessment for Cwm Taf (including consultation) 

• Work with officers to identify corporate well-being objectives / priorities introducing the ‘five ways of working’ as laid out in the Wellbeing of Future Generations      
(Wales) Act 2015 

• Engage with Elected Members to review the DRAFT Corporate Well-being Plan; testing the proposed objectives validity; reviewing the proposed governance  
supporting delivery of the Plan etc. 

• DRAFT Corporate Wellbeing Plan taken to Governance Scrutiny for review and challenge 

• DRAFT Corporate Wellbeing Plan (Focus on the future: wellbeing in our community) presented to Full Council for review, challenge  
Approval secured 26 July 2017 (within required timescales); and Plan goes ‘live’. 
 

 

LIVING WELL 
 

LESSONS LEARNED 
 

Year 1:   
2017-2018 
 
Accountable 
Officer: 
Chief Officer: 
Social Services  
 

Three wellbeing objectives set. 

 

LW1 -Developing Safer Communities  
Objective: People, living in connected communities, feel safe where 
they live, work or spend their leisure time. 
Key Components: 
1. Safeguarding vulnerable children and adults who are at risk of 

harm 

2. Tackling the harm caused by the misuse of drugs and alcohol 

3. Tackling violence against women and girls 

4. Offender management (young people through to adults) 

5. Anti-Social Behaviour 
6. Community cohesion 

 
LW2 - People Have Good Physical and Mental Health 
Objective: People, adopting healthy behaviours earlier in their life, are 
heathier, feel good and  function well. 
Key Components: 
1. Promoting healthy behaviours from a young age 

The following lessons learned led to refocusing of the approach for Year 2: 
 
There was a need to streamline the process: 

• Manageability - multiple attendance by the same officers to numerous committees; 

• Congested agendas- potentially reducing the ability for members to effectively 
scrutinise;  

• Objectives are integrated across broad service areas which are misaligned with the 
existing committee structures; or  

• Objectives are integrated and cover broad topics which are do not always align with the 
area of focus of committees. 

        Performance Team observations: 

• Content – To date, there appears to be a large variation in the content and style of the 
Wellbeing scrutiny reports; 

• The Service Improvement Framework (SIF) needs to be applied and used across all 
wellbeing objectives to ensure a consistent methodology for judging progress and 
performance. 

There was a need to review how data was being used to support delivery decisions:: 

• Inconsistent approach to target setting; 

• Lack of comparative or trend data; 

• Limited options for presenting data; 

• Need for numerator and denominators;  
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2. Tackling adverse childhood experiences 
3. Increasing levels of physical activity 
 
LW3 - People Live Independently 
Objective: People, empowered to live independently within their 
communities, have the appropriate support, advice and assistance to 
meet their personal needs, live safely and access opportunities 
available to them. 
Key Components: 

1. Clearly and accessibly communicate sources of advice, assistance 
and support 

2. Gather the views of service users to inform planning and service 
delivery 

3. Services that provide people with the ability to live in their own 
home 

4. Better access to quality services and facilities to support a fairer 
society for people with  protected characteristics 
 

Wellbeing Champions appointed: 

LW1 – Carys Kennedy 

LW2  - Judith Jones 

LW3 – Anthony Lewis  

 
Scrutiny:  Reports on progress against the objectives were reviewed by 
Social Service scrutiny 

• Inconsistent use of data from both officers and Members (e.g.) KPIs not measuring 
impact 

There was a need for clearer reporting and information sharing:: 

• Lines of enquiry can be limited because objectives are presented one at time- not 
enough integration 

• Opportunities to share and generate business intelligence and knowledge are reduced 
because scrutiny is by objective  

• The application of the SD principle (five ways of working) is often limited to wellbeing 
objectives where it needs to be applied across all Council functions. 

• The Council’s Champion role (occupied by elected Members) could be more effectively 
used if they were aligned with the role with the Wellbeing Champion (occupied by 
senior officers). 

General 

• Having several wellbeing objectives under each wellbeing theme led to some silo 
working occurring; and on occasion made scrutiny of reporting/processes more 
challenging  

• The role of the Wellbeing Champions yielded minimum advantages; and as such would 
be better removed 

• The scrutiny and performance monitoring roles were initially confused and required 
amendment to provide greater clarity, supporting their effectiveness 

• Performance recording/ reporting of against multiple objectives proved challenging - 
multiple scrutiny reports required for each objective 

• Scrutiny Committee Work Programmes were heavily congested as a result of the 
requirement to take an update report to every scrutiny meeting scrutiny 

 

Year 2:  
2018-2019 
 
Accountable 
Officer: 
Chief Officer: 
Social Services 

The three wellbeing objectives were merged into one: 

New Living Well Objective: 
People are empowered to live independently within their  
communities, where they are safe and enjoy good physical and mental 
health 
Key components: 

1. Safeguarding children and adults who are at risk of harm; 

2. Tackling adverse childhood experiences and developing 
community Resilience; 

3. Promoting healthy behaviours and increased levels of physical 

The following lessons learned led to refocusing of the approach for Year 3: 
 
Areas of improvement identified by the Inspection of Children’s Services Merthyr Tydfil 
County Borough Council – Aug 2018: 

• Improve arrangements for transfer of cases from the Intake Team to other teams for 
assessment and provision of support 

• Greater consistency in the quality of assessments including detailed 

• analysis of strengths and risks. 

• Further development of Pathway Planning to meet the requirement of the Social 
Services and Well Being (Wales) Act 2014 (SSWBA), particularly in relation to Personal 
Advisors and When I am Ready guidance 
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activity; 

4. Promote good emotional wellbeing and improved mental health; 

5. Clear and accessible information and advice; and  

6. Services that provide people with the ability to live in their own 
home. 

 
Scrutiny:  Reports on progress against the objectives were reviewed by 
Governance, Performance, Business Change and Corporate Services 
Scrutiny 
 

• Further work is required to ensure partner agencies have a clear and shared 
understanding of significant harm when making referrals to the Multi Agency 
Safeguarding Hub 5. Further development is required to embed the risk management 
model and the multi-agency risk assessment form (MARAF) with staff and partners, 
with assurance mechanisms to ensure compliance, quality and impact of services to 
young people and families. 

• Ensure strategic plans are owned and understood by staff and are used to drive 
practice  

• Further work is required to develop a more comprehensive quality assurance system 
that strengthens the link between strategy and improving practice. This should also 
include improved focus on the frequency, consistency and quality of front line 
supervision.  

• Continue to prioritise the workforce strategy to focus on staff retention and the timely 
recruitment of experienced staff.  

• Review panel arrangements to ensure there is clarity of purpose, timeliness of decision 
making and engagement from partners.  

• There is a need to strengthen the transfer of cases between teams. The development 
of a formal transfer policy is currently being undertaken and this needs to be 
embedded throughout practice and monitored as part of the quality assurance 
framework. 

 
General 

• There was a greater awareness of the importance of qualitative evidence (e.g. case 
studies) and how we were taking ‘steps to achieve’ the seven wellbeing goals. 

• WCCIS - Again 2018/19 has been a busy year. Demands within the service have 
increased with pressures being seen on both Adult and Children Services due to high 
demand with packages of care for people leaving hospital and requiring support to live 
in the community, and with an increase in our numbers of Children being looked after. 
This has put huge pressures on us in respect of budgets. 

• Learning lessons from year 2 and completing a self-evaluation tool from the Future 
Generations Commissioners Office, we are strengthening the way in which we 
integrate strategies. In year three we will focus on how the strategies can be better 
integrated and how internal and external partners can further collaborate to deliver 
our well-being objectives. 

 
Local authority annual performance review letter 2018/19: Merthyr Tydfil CBC  
(Extract). 

• Notwithstanding the financial situation, there is a need to accelerate the pace of 
change in updating the local authority’s in-house provision for adults, in line with the 
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increasing complexity of people’s needs and expectations. 
 

Year 3:    
2019-2020 
 
Accountable 
Officer: 
Chief Officer: 
Social Services 

Delivery against a single wellbeing objective continues 

Living Well Objective: 
People are empowered to live independently within their 
communities, where they are safe and enjoy good physical and mental 
health 
New Key components: 

1. People live safe and independent lives within their communities 

2. Children and adults are safeguarded from harm and feel safe 

3. Children and young people live safely with their family or close to 
home and have transitioned well into adulthood 
 

Scrutiny:  Annual thematic report to be drafted and to be taken before 
the Governance; Performance, Business Change and Corporate 
Performance scrutiny committee. 
 

The following lessons learned led to refocusing of the approach for Year 3: 
 
There was a further need to streamline and broaden the outcome statements to maximise 
opportunities to contribute to these: 

• An annual review during 2018/2019 highlighted the need to further refine and refresh 
the key outcomes. For Year 3 it was decided to refocus the outcomes to support the 
more integrated/collaborative approach being taken to meet these. This ensures that 
the outcomes clearly describe what the Living Well objective seeks to achieve. 
Therefore, for 2019/20 it was decided to refocus the outcomes to support:  

o People live safe and independent lives within their communities;  
o Children and adults are safeguarded from harm and feel safe; and  
o Children and young people live safely with their family or close to home and 

have transitioned well into adulthood. 
 
Continue to develop positive integrated and collaborated working throughout the Council 
and the community: 

• Following the events of Storm Denis and Storm Jorge, Social Services saw a greater 
need to work more integrated with departments throughout the Council, especially 
Neighbourhood Services. Staff throughout the Council volunteered to knock on the 
doors to identify households and individuals that were effected by the storms and to 
ensure residents were safe and cared for and help with the clean-up operation.   

• The strengthening of the community coming together and the collaborative working 
practices with many external business, volunteers and Councillors helped to identify 
the most vulnerable and effected members of the community and provided aid (e.g. 
food, clothes, cleaning supplies etc.). 

 
 

Year 4:    
2020-2021 
 
Accountable 
Officer: 
Chief Officer: 
Social Services 

Delivery against a single wellbeing objective continues 

Living Well Objective: 
People are empowered to live independently within their 
communities, where they are safe and enjoy good physical and mental 
health 
Key components: 

1. People live safe and independent lives within their communities 
2. Children and adults are safeguarded from harm and feel safe 
3. Children and young people live safely with their family or close to 

home and have transitioned well into adulthood 

Following announcement of the UK moving into a state of lockdown on 20th March 2020; 
the Council has worked closely within communities to provide targeted support to those in 
need; and to sustain services where possible; working in different ways to meet emerging 
and existing need. 
Children’s Services - all of the following measures put in place have worked well to ensure 
the services have continued. 

• The pandemic has not altered our duties to vulnerable children, although Children’s 
Services have been required to make a range of adjustments in line with Stay At Home 
Rules and changing measures in place. Throughout the pandemic we have always 
operated a system that has needed to include face to face contact. Managers and staff 
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Scrutiny:  Annual thematic report to be drafted and to be taken before 
the Governance; Performance, Business Change and Corporate 
Performance scrutiny committee. 
 

have worked closely together to look at ways in which we can ensure we discharge our 
duties to the public, whilst promoting both public and staff safety. 

• In many of the Children’s Services areas, initially cases were assessed and RAG (Red, 
Amber, Green) rated. A duty system was in operation with other staff working from 
home and teams have now adapted to a new way of working. A Business as usual 
model with a mixed model of office working and working from home is in place. Work is 
being carried out by telephone and video call. Visits in line with Telephone Triage 1 
Minute Guide, which outlines the assessment process to inform decision about 
whether PPE should be used. 

• However, emerging information revealed the following risks and issues. It will take 
some considerable time to recover in full from the impact of this period, and whilst it is 
impossible to full quantify it, we are mindful about the possible long-term impact of 
extremely low take up of early help services. 

o Rate of referral has dropped well below usual levels giving rise to concern 
about harm to children going unreported. 

o Changes to partners’ operational business, especially in terms of schools, 
midwifery and health visiting mean that children at risk are being seen much 
less often in or out of the home. 

o Numbers of CLA rose to 221 during the COVID 19 period, as of the 01/09/20 
there are 218 children looked after. The rate of becoming looked after has 
remained below the 2018-19 level but there has been a lag impact on exits 
from the looked after service due to the impact of the Stay At Home Rules on 
Court work and interventions aimed at safely expediting exits from the 
children looked after system. 

 
Adult Services – all of the following measures put in place have worked well to ensure the 
services have continued. 

• Due to the nature of requirements of delivering direct care to the most vulnerable 
people we support Adult Services were not in the position to advise staff to remain at 
home. In order to maintain the safety of the workforce and the people that are 
supported there was a need to revise working practices in line with guidance issued by 
Public Health Wales. 

• In many of the Adult Services areas, staff operated a mixed system of working and 
being home based to ensure essential duties are covered. Many service has been 
triaging referrals and wherever possible have been undertaking a limited assessment 
over the telephone. However where this is not possible and staff are required to 
undertake a face to face assessment in people’s homes they have been provided with 
Personal Protective Equipment (PPE) and ensure social distancing. On occasion, staff 
have been split into two teams with half working in the office and half working from 
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home to ensure that they are able to socially distance. Some areas experienced an 
increase in calls and has adjusted the number of staff allocated to undertake this work. 

• There has been a joint Social Care & Health approach to the support provided to the 
care home sector both directly delivered and commissioned. In March all care homes 
were advised to restrict visitors to the care home to limit possible infection. 
Unfortunately, whilst a number of homes have not had any instances of COVID-19, 
others have not fared as well with some having significant outbreaks quite early on in 
the pandemic. 

• Domiciliary Care - People using these services have been RAG rated to identify those 
most at risk to ensure that the most vulnerable continue to be supported. 

• However, it was evident that the Day Care Services facilities were not suitable to 
support the guidance in respect of social distancing and shielding a decision was made 
to close Day Services. Prior to this decision being made a number of people who attend 
the day service had already made the decision to withdraw as they were self-isolating. 
Where possible alternative arrangements have been made to support those most at 
risk. 

Year 5:    
2021-2022 
 
Accountable 
Officer: 
Chief Officer: 
Social Services 

Delivery against a single wellbeing objective continues 

Living Well Objective: 
People are empowered to live independently within their 
communities, where they are safe and enjoy good physical and mental 
health 
Key components: 

1. People live safe and independent lives within their communities 
2. Children and adults are safeguarded from harm and feel safe 
3. Children and young people live safely with their family or close to 

home and have transitioned well into adulthood 
 

 
Scrutiny:  Annual thematic report to be drafted and to be taken before 
the Governance; Performance, Business Change and Corporate 
Performance scrutiny committee. 
 

The following lessons learned from the Covid pandemic:  

• The Coronavirus (Covid-19) has had a devastating impact on many people’s lives in the 
past 18 months, and it’s had significant impact on Health and Social Care. The need to 
lockdown for periods of time, self-isolation and shielding have had a serious impact on 
well-being and quality of life in local communities. The focus for much of the work in 
the initial lockdowns was about ‘keeping people safe’ and dealing with safeguarding 
concerns. 

• Covid 19 has not gone away and will continue to be part of our day to day work for 
some time and we need to continue being mindful of this as we move forward. It is 
important to highlight that the virus did not alter Social Services duties to vulnerable 
children or adults. Safeguarding has remained a priority throughout. Managers and 
staff have worked closely together to ensure that we have discharged our duties to the 
public, whilst promoting both public and staff safety. 

• Services have had to adapt to changes in legislation in respect of restrictions e.g. social 
distancing and isolating when required. It is fair to say that the pandemic has put Social 
Care provision under strain in the past months. We are still not at full capacity pre 
Covid levels for service delivery due to the restrictions still in place, but we continue to 
plan for future pressures and the changes that maybe required longer term as we 
recover from the pandemic and consider the growing needs of the public. 

• In relation to resilience in Social Services, overarching priorities will be to manage 
demand, performance and budget. We will continue to monitor and review Children 
Looked After figures as this has had a huge impact on the budget previously. We will 
also monitor and review the high demands on Adult Services e.g. discharges from 
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hospital and an increase in Learning Disability Placements breaking down. However, we 
are conscious that we are seeing more complex cases since the initial lockdown due to 
people being isolated for a period of time. Also, the Health Board have seen an increase 
in hospital admission, not necessarily COVID related but for other medical reasons, 
which impacts on the flow of patients and puts more pressure on social care to find 
appropriate placements and care packages in a timely manner. 
 

There was a need to strengthen the resilience of the service: 

• The posts that were identified within the capacity exercise and the RTI plan have all 
been successfully recruited to. We have also built in some additional temporary 
support through the recovery grant to assist service delivery. We need to consider 
whether any of this resource needs to continue longer term. 
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Focus on the Future: Wellbeing in our community - Reflection on Performance – 2017/2018 TO 2020/2021 
LIVING WELL: 

       
 
 

 
 
 
 
 
 
 
 
 

APPENDIX B 

• The quarterly data was not available for 2017/2018 due to issues encountered with the implementation of the WCCIS system in 
2016/17. 

• There was no data available during quarters 1, 2 and 3 of 2020/21 and for 2021/22 due to resources during the pandemic and the 
introduction of the new Social Services Measures Framework. 

• There are no targets for these two measures as it is deemed inappropriate; the aim is no children to be looked after and no children 
on the Child Protection Register. 

• There was a sharp increase of children looked after between 2017/18 and 2018/19 and a further smaller increase in 2019/20. 
However, there has been a decrease of children looked after in 2020/21. 

• Similar increases have been seen on the number of children on the Child Protection Register from 2017/18 to 2019/20. However, 
there has been a significant reduction in 2020/21. 

• Since this report has been written, the annual data for 2021/22 is now available.  

o The number of children looked after at 31st March is 177. 

o The number of children on the child protection register at 31st March is 115.  

•  

•  
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Focus on the Future: Wellbeing in our community - Reflection on Performance – 2017/2018 TO 2020/2021 
LIVING WELL: 

       
 
 

 
 
 
 
 
 
 
 
 
 

• The quarterly data was not available for 2017/2018 due to issues encountered with the implementation of the WCCIS system in 
2016/17. 

• There was no data available during 2020/21 and for 2021/22 due to resources during the pandemic and the introduction of the new 
Social Services Measures Framework. 

• The target for this measure is >78. However, the performance has slipped year on year from 2017/18 to 2019/20.   

• Since this report has been written, the annual data for 2021/22 is not available.  

• This measure is not a key performance indicator on the Living Well SOAP going forward for 2021/2022. 
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Focus on the Future: Wellbeing in our community - Reflection on Performance – 2017/2018 TO 2020/2021 
LIVING WELL: 

          
 
 

 
 
 
 
 
 
 
 
 
 

• The quarterly data was not available for 2017/2018 due to issues encountered with the implementation of the WCCIS system in 
2016/17. 

• There was no data available during quarters 1, 2 and 3 of 2020/21 and for 2021/22 due to resources during the pandemic and the 
introduction of the new Social Services Measures Framework. 

• The percentage target for looked after children on 31 March who have had three or more placements during the year has ranged 
from 12 % (2017/18) to 10% (2020/21). Although we did not meet our target in 2017/18 and 2018/19, we have significantly 
surpassed the 2019/20 and 2020/21 targets moving the linear (actual) line in the right direction.  

• Since this report has been written, the annual data for 2021/22 is not available.  
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Focus on the Future: Wellbeing in our community - Reflection on Performance – 2017/2018 TO 2020/2021 
LIVING WELL: 

          
 
 

 
 
 
 
 
 
 
 
 

• The quarterly data was not available for 2017/2018 due to issues encountered with the implementation of the WCCIS system in 
2016/17. 

• There was no data available during quarters 1, 2 and 3 of 2020/21 and for 2021/22 due to resources during the pandemic and the 
introduction of the new Social Services Measures Framework. 

• The target for the percentage of adult protection (Section 126) enquiries completed within statutory timescales ≥92%. Whilst our 

performance declined year on year from 2017/18 to 2019/20 the amount of cases raised year on year from 147 in 2017/18 to 263 
cases in 2019/20. However, even though the total number of adult protection (Section 126) enquiries reached 269 in 2020/21, we 
have improved performance to achieve 84% of enquiries completed within statutory timescales.  

• Since this report has been written, the annual data for 2021/22 is now available.  

o The percentage of adult protection (Section 126) enquiries completed within statutory timescales is 92.4. 

  

•  
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Focus on the Future: Wellbeing in our community - Reflection on Performance – 2017/2018 TO 2020/2021 
LIVING WELL: 

            
 
 
 

 
 
 
 
 
 
 
 

• This data is an annual measure.  

• There was no data available during 2020/21 and 2021/22 due to resources during the pandemic and the introduction of the new 
Social Services Measures Framework. 

• The service has consistently met its target and has improved its performance year on year between 2017/18 and 2019/20.  

• Since this report has been written, the annual data for 2021/22 is not available.  

• This measure is not a key performance indicator on the Living Well SOAP going forward for 2021/2022. 
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Focus on the Future: Wellbeing in our community - Reflection on Performance – 2017/2018 TO 2020/2021 
LIVING WELL: 

       
 
 
 

 
 
 
 
 
 
 
 

• The quarterly data was not available for 2017/2018 due to issues encountered with the implementation of the WCCIS system in 
2016/17. 

• There was no data available during 2020/21 and/or 2021/22 due to resources during the pandemic and the introduction of the new 
Social Services Measures Framework. 

• Whilst the percentage of people in receipt of specialist domestic violence support reporting an improvement in quality of life have 
been steadily consistent at 88 and 89% between 2017/18 and 2019/20 the amount have cases have increased year on year from 
476 cases to 539. However, in 2020/21 and during the pandemic, the cases increased to 611.   

• Since this report has been written, the annual data for 2021/22 is not available for the rate of delayed transfers of care for social care 

reasons per 1000 population aged 75 or over. This measure is not a key performance indicator on the Living Well SOAP going 

forward for 2021/2022. 

• Percentage of people in receipt of specialist domestic violence support reporting an improvement in quality of life for 2021/22 is 86. 

•  



28 
 

Focus on the Future: Wellbeing in our community - Reflection on Performance – 2017/2018 TO 2020/2021 
LIVING WELL: 

             
 
 
 

 
 
 
 
 
 
 
 

• Both of these measures are usually collected annually.  

• There was no data available during 2019/20, 2020/21 and 2021/22. Due to the lack of resources during the pandemic, Welsh 
Government did not request the annual submission of data from local authorities for both 2019/20 and 2020/21. Therefore, there is 
no published data to calculate the percentage of the adult population who can live independently for 2019/20 and 2020/21.  

• The ‘people reporting they feel safe’ measure was a part of the annual survey completed, which ceased after 2018/19. 

• Since this report has been written, the annual data for 2021/22 is not available.  

• These measures are not a key performance indicator on the Living Well SOAP going forward for 2021/2022. 
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Focus on the Future: Wellbeing in our community - Reflection on Performance – 2017/2018 TO 2020/2021 
LIVING WELL: 

             
 
 
 

 
 
 
 
 
 
 
 
 

• This data is an annual measure.  

• There was no data available during 2019/20 and 2020/21. Due to the lack of resources during the pandemic, Welsh Government did 
not request the annual submission of data from local authorities for both 2019/20 and 2020/21. In addition to this, the majority of the 
data required for this particular measure is generated from sports clubs and teams and the leisure centre facilities (such as the 
swimming pool data), which were directed to close by the Welsh Government during the Covid-19 pandemic.  

• Prior to the pandemic, there has been a decline in performance, which has mirrored other local authority’s performance. One of the 
factors impacting this decline in performance for this in Merthyr Tydfil was the reduction of ‘free swims’ within the Borough.  

• Since this report has been written, the annual data for 2021/22 is not available.  
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 APPENDIX D – Children’s Services: Summary of Our Continuing Services to the Public During the Pandemic 
 

Early Help Hub  Business as usual - operating by phone, video call and IT.  Staff will be operating a mixed system of working 
from home and being office based to ensure essential duties are covered.  

Multi-agency Safeguarding Hub  Business as usual - staff will be operating a mixed system of working and being home based to ensure essential 
duties are covered.  

Intake  Initially cases were assessed and RAG (Red, Amber, Green) rated.  A duty system was in operation with other 
staff working from home.  
 
The Team have now adapted to a new way of working. A Business as usual model with a mixed model of office 
working and working from home is in place. Work is being carried out by telephone and video call.  Visits in line 
with Telephone Triage 1 Minute Guide which outlines the assessment process to inform decision about whether 
PPE should be used.  

Supporting Change  
 

Manager and consultant social worker are coordinating essential work with families wherever possible.  Work is 
being carried out by telephone and video call with visits in line with Telephone Triage 1 Minute Guide. 
 
Initially a number of the staff group were working across the service to cover business. However, as we have 
adapted to a new way of working the team have been able to increasingly undertake their core business, 
operating a mixed model of home and centre based working. 
 
Contact is in line with the Interim 1 Minute Guide. 

Children With Disabilities Team  Cases have been assessed and RAG rated. The Team have now adapted to a new way of working. A Business 
as usual model with a mixed model of office working and working from home is in place.  Work is being carried 
out by telephone and video call.  Visits in line with Telephone Triage 1 Minute Guide.  

Child and Family Support Team  
 

Cases have been assessed and RAG rated.  A duty system is in operation with other staff working from home. 
The Team have now adapted to a new way of working. A Business as usual model with a mixed model of office 
working and working from home is in place.  Work is being carried out by telephone and video call with visits in 
line with Telephone Triage 1 Minute Guide. 

Children Looked After Team  Cases have been assessed and RAG rated.  A duty system is in operation with other staff working from home. 
The Team have now adapted to a new way of working. A Business as usual model with a mixed model of office 
working and working from home is in place.  Work is being carried out by telephone and video call with visits in 
line with Telephone Triage 1 Minute Guide. 

Fostering  
 

A duty system is in operation with other staff working from home.  Work is being carried out by telephone and 
video call. Staff prioritising support to foster carers and placement searches. 

Care Leaver’s PA Service   Cases have been assessed RAG rated.  A duty system is in operation with other staff working from home.  Work 
is being carried out by telephone and video call with visits in line with Telephone Triage 1 Minute Guide. 
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APPENDIX E – Adults Services: Summary of Our Continuing Services to the Public During the Pandemic 

 
Adult Duty  Continues to provide phone access to Adult Social care Services for the general public and professionals. The 

service has seen an increase in calls and has adjusted the number of staff allocated to undertake this work. 
Wherever possible assessments have been undertaken via telephone, however where this is not possible and 
staff are required to undertake the assessment in people’s homes they have been provided with Personal 
Protective Equipment (PPE) and ensure social distancing. Staff have been split into two teams with half 
working in the office and half working from home to ensure that they are able to socially distance.  

Multi-Agency Safeguarding Hub  Business as usual - staff will be operating a mixed system of working and being home based to ensure 
essential duties are covered.  

Assessment and Care Management  Wherever possible assessments are undertaken by telephone and again where this is not possible and there 
is a need for Social Workers to visit then they have been provided with the relevant PPE to enable them to do 
so. The staff team has been divided into two groups with 50% of the team working from home for part of the 
week to enable social distancing. Social work staff have continued to provide urgent responses to situations 
such as carer breakdown and have been undertaking reviews via telephone contact.  

Community Mental Health Team  The Social Work staff within the Community Mental Health Team have continued to provide support either 
through telephone contact or face to face where people have been in crisis or require a Mental Health Act 
Assessment. Where face to face contact has been required staff have been provided with PPE.  

Initial Response Team  The initial response team have continued to provide packages of care with staff wearing PPE for each visit 
they undertake. To limit staff contact with others sited at the Health Park, staff are going to visits directly from 
home.  

Community Occupational Therapy 
Service  

The service has been triaging referrals and wherever possible have been undertaking a limited assessment 
over the telephone. There have been emergency situations where they have needed to visit home and PPE 
has been provided. All staff have been working a mixture of office based and home working to enable social 
distancing within the office. The provision of equipment has been affected as a number of staff within the Joint 
Equipment store has been significantly reduced and they are only able to continue to deliver emergency 
equipment.  
 
Low level assessments for adaptations under the Disabled Facilities Grant arrangements have been placed on 
hold as these cannot be completed at this time as it would require builders to access properties to complete 
the adaptation work. 

Care Homes  There has been a joint Social Care & Health approach to the support provided to the care home sector both 
directly delivered and commissioned. In March all care homes were advised to restrict visitors to the care 
home to limit possible infection. Unfortunately, whilst a number of homes have not had any instances of 
COVID-19, others have not fared as well with some having significant outbreaks quite early on in the 
pandemic.  
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The support has consisted of:  

• Provision of advice to the whole sector based on PHW guidance.  

• Daily contact with commissioned providers within Merthyr Tydfil via the contract monitoring team, which 
has now reduced to twice weekly.  

• Increasing distribution of PPE provided via WG from the pandemic stock.  

• Working with CTMUHB to implement access to staff and resident testing, initially for individual cases and 
now through the proactive mass testing of care homes on a 2-weekly basis.  

• Establishing a mechanism to facilitate financial support through access to WG funding.  

Domiciliary Care  This is commissioned from the independent sector and has continued to operate, though there have been 
fluctuations in capacity due to staff needing to self-isolate. People using these services have been RAG rated 
to identify those most at risk to ensure that the most vulnerable continue to be supported.  

Day Service  In line with the guidance in respect of social distancing and shielding a decision was made to close Day 
Services as the facilities were not suitable to support this. Prior to this decision being made a number of 
people who attend the day service had already made the decision to withdraw as they were self-isolating. 
Where possible alternative arrangements have been made to support those most at risk.  

Supported Living  The Supported Living service is commissioned in the main from Drive and this has continued to operate with 
increased commissioned hours to support people living there to remain at home.  
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APPENDIX F 
 

1.0 First Year of the Plan (2017/18)  

  At this time, Social Services led on the Living Well theme, which had three wellbeing 
objectives during this period; these were: 

• LW1: Developing safer communities;  

• LW2: People have good physical and mental health; and 

• LW3: People live independently.  
 
1.1 LW1: Developing Safer Communities - Our response to this objective reflects the work 

we do to develop safer communities broadly, and encompass keeping our children 
and adults safe and free from harm; creating a place where people value their 
neighbours and community. Throughout the first year of the Plan, the Council has 
focused on the following components and their related outcomes to achieve our 
wellbeing objective: 

• Safeguarding vulnerable children and adults who are at risk of harm; 

• Tackling the harm caused by the misuse of drugs and alcohol; 

• Tackling violence against women and girls; 

• Offender management (young people through to adults); 

• Antisocial behaviour; and  

• Community cohesion. 
 

(For further details on first year performance of this Living Well theme, please see the 
published thematic report: Living Well - LW1: Developing Safer Communities 
Living Well.) 

 
1.2 LW2: People have good physical and mental health – Our response to this objective 

reflected the work we done to support people to adopt healthy behaviours earlier in 
life, which will help them feel healthier, feel good and function well. There are many 
predictors of wellbeing and this objective focuses on two of them: physical health and 
mental health.  The link between physical health and mental health is unquestionable, 
poor physical health can lead to poor mental health and the other way round.  During 
this year, we focused on the following components and their related outcomes to 
achieve our wellbeing objective: 

• Promoting healthy behaviours from a young age 

• Tackling adverse childhood experiences  

• Increasing levels of physical activity 
 

(For further details on first year performance of this Living Well theme, please see the 
published thematic report: Living Well - LW2: People have good physical and mental 
health) 

 
1.3 LW3: People live independently – The aim of this objective was for people to become 

empowered to live independently within their communities, have the appropriate 
support, advice and assistance to meet their personal needs and to live safely and 
access opportunities available to them.  

 
1.4 The focus of this objective is to help people with particular support needs to live 

independent and well lives in their communities for longer.  The type of support 

https://democracy.merthyr.gov.uk/documents/g2805/Public%20reports%20pack%2007th-Nov-2017%2015.00%20Scrutiny%20Social%20Services.pdf?T=10&LLL=0
https://democracy.merthyr.gov.uk/documents/g2805/Public%20reports%20pack%2007th-Nov-2017%2015.00%20Scrutiny%20Social%20Services.pdf?T=10&LLL=0
https://democracy.merthyr.gov.uk/documents/g2805/Public%20reports%20pack%2007th-Nov-2017%2015.00%20Scrutiny%20Social%20Services.pdf?T=10&LLL=0
https://democracy.merthyr.gov.uk/documents/g2805/Public%20reports%20pack%2007th-Nov-2017%2015.00%20Scrutiny%20Social%20Services.pdf?T=10&LLL=0
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required to promote greater independence and wellbeing will differ for diverse groups 
in the community.  From a Merthyr Tydfil perspective, the key components to support 
people to live independently include: 

• Clearly and accessibly communicate sources of advice, assistance and support 

• Gather the views of service users to inform planning and service delivery 

• Services that provide people with the ability to live in their own home 

• Better access to quality services and facilities to support a fairer society for 
people with protected characteristics 

 
(For further details on first year performance of this Living Well theme, please see the 
published thematic report: Living Well - LW3: People live independently.) 

 
1.5 Following the presentation of a ‘Lessons Learned’‘ report looking back on the first year 

of delivery against the Plan, the findings identified three broad themes to deliver the 
necessary improvements: 
1. Streamline the scrutiny process   
2. Data quality 
3. Clearer reporting and information sharing 

 
1.6 In response to these findings, Focus on the Future was refocused to improve 

integration in order to deliver better outcomes and improve accountability. The 
refocused plan reduced the number of objectives, down from nine to four, which sit 
under the four wellbeing themes. 

 

Theme Refocused Wellbeing Objectives 

Best Start 
Children and young people have the best start to life and are equipped 
with the skills they need to be successful learners and confident 
individuals. 

Working Life 
People feel supported to develop their skills to meet the needs of 
businesses, with a developing, safe infrastructure making Merthyr 
Tydfil an attractive destination. 

Environmental 
Wellbeing 

Communities protect, enhance and promote our environment and 
countryside. 

Living Well 
People are empowered to live independently within their communities, 
where they are safe and enjoy good physical and mental health. 

 
 
1.7 At the end of 2017/18 the Council published its Annual Performance Report, which 

evaluated performance across all nine wellbeing objectives at the end of year one of 
the corporate wellbeing plan Focus on the Future. Our evaluation of performance in 
2017/18 was Adequate.  The rationale for this judgment reflected the positive 
outcomes that were achieved (e.g.) improving our preventative agenda, which was 
evidenced by more people receiving the right information and advice when they need 
it, and an increase in support being provided under the supporting people programme. 
However, there was a decline in the number of visits to sports and leisure centres; this 
is an area that will require consideration going forward.  

 

https://democracy.merthyr.gov.uk/documents/g2760/Public%20reports%20pack%2012th-Dec-2017%2015.00%20Scrutiny%20Social%20Services.pdf?T=10&LLL=0
https://democracy.merthyr.gov.uk/documents/s38104/Committee%20Report.pdf?LLL=0
https://www.merthyr.gov.uk/media/4237/apr-2017-18-english.pdf
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2.0 Second Year of the Plan (2018/19) 

 Following the first year of delivery, it was noted that there was an opportunity to 
restructure the approach originally developed to support improved connectivity across 
the four wellbeing objectives, and offer greater opportunities for cross Council 
collaboration and integration. 

 
2.1 To positively prepare for this change, a Living Well workshop was held on 26th 

February 2018 to review the requirements of the change and collaboratively plan a 
response for the refocussed objective.  As part of this workshop: 

 

• The wording of the refocused objective for 2018/19 was confirmed as “People are 
empowered to live independently within their communities, where they are 
safe and enjoy good physical and mental health” 

• Following group consideration of the key response components required to 
achieve the objective; six components were identified.  These are: 
➢ Safeguarding children and adults who are at risk of harm; 
➢ Tackling adverse childhood experiences and developing community Resilience;  
➢ Promoting healthy behaviours and increased levels of physical activity; 
➢ Promote good emotional wellbeing and improved mental health; 
➢ Clear and accessible information and advice; and   
➢ Services that provide people with the ability to live in their own home. 

 
2.2  During 2018/19 the Children’s Services’ strategy developed considerably. Each area 

of development was aimed at preventing escalation of need, improving the wellbeing 
of vulnerable young people with care and support needs, and delivering budget 
efficiencies.  Children’s services management team, relevant partners, service users 
and staff was involved in the development of the strategy and its related action plans. 

 
2.3 Children’s Services Strategy itself included the following components: 

• Earlier intervention to prevent escalation of need – making sure that children and 
their families receive the right help at the right time to prevent unnecessary 
escalation of need. 

• Enhancing services at the edge of care – (Previously known as the Children 
Looked After Prevention Strategy) making sure intervention is evidenced based to 
prevent further escalation of need and risk; that where we need to look after young 
people we do so at the right time, ensuring every safe opportunity for care within 
the family network is fully explored. 

• Success, Stability and Transition – making sure that looked after young people and 
care leavers achieve stable and successful lives as a basis form where to 
transition into adulthood. 

• Strategy for Improving Performance – making sure that we continually improve the 
services we deliver and our outcomes. 

• Workforce Strategy – ensuring that we can successfully recruit qualified social 
workers; and that the service is staffed by colleagues who are well supported with 
the right values, qualifications and skills. 

 
2.4 In addition to this, and working using the sustainable principles (the five ways of 

working), the Children’s Services staff have highlighted the following values and 
principles as important to their ways of working and identity as a staff group: 

• We listen to young people, their families and colleagues. 
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• We step up and step down services but avoid stepping away too soon. 

• We are positive and have a ‘can do’ attitude. 

• We embrace change. 

• Continuous improvement lies at the heart of our work – we welcome challenge. 

• We want to innovate and be leaders in practice. 

• We are passionate about making a difference for future generations of Merthyr 
Tydfil families. 

 
2.5 The Adult Services strategies was developed on a more regional basis in line with the 

regional area plan these include the development of statements of commissioning 
intent for Older People, Carers and People with a Learning Disability. Whilst the 
strategies were been developed on a regional basis the implementation has been 
undertaken on both a local and regional footprint dependent on which approach will 
maximise the resources and impact. 

 
2.6 Within Adult Services we continued our committed to support people to live fulfilled 

lives in their own homes and communities and have worked in partnership with Cwm 
Taf University Health Board and neighbouring authorities to this end. In 2018/19 the 
Stay Well @ Home Service received Social Care accolade awards. There were two 
awards on the same evening for the health care awards: ‘working seamlessly across 
organisations’; and ‘outstanding contribution to prudent healthcare’.   

 
2.7 When looking at improving Early Intervention and Prevention within Adult Services, we 

worked with Health colleagues and support workers that have been introduced into the 
GP clusters to strengthen the information and advice provision. It was identified that 
this resource is supporting people earlier in the care pathway and is in line with the 
principles of Information, Advice and Assistance. This scheme was extended until 
March 2020. 

 
2.8 The tackling poverty agenda continued to be a focus across the County Borough and 

was led through a strategic group of not only the council, but its partners in Health and 
the third sector. It was clear that early intervention and prevention in partnership with 
our communities provided the best possible solution to a range of the challenges we 
faced as a local authority. Early Intervention and Prevention was identified as a 
continued focus in 2019/20. 

 
2.9 Our evaluation of performance at the end of the second year of the plan (2018/19) 

was Adequate.  The rationale for this judgment reflected the positive outcomes that 
were achieved in both Children’s and Adults Services. During 2018/19, Children’s 
Services continued to deliver positive outcomes for children and young people in 
Merthyr Tydfil under the duties of the Social Services and Well-being Act. We were 
enormously proud of our looked after young people, some of whom achieved local, 
national and international recognition for their outstanding achievements. (For further 
details on the second year performance of this Living Well theme, please see the 
published thematic report, Living Well - People are empowered to live independently 
within their communities, where they are safe and enjoy good physical and mental 
health.) 

 

https://democracy.merthyr.gov.uk/documents/g2948/Public%20reports%20pack%2010th-Jul-2018%2016.00%20Scrutiny%20Transformation%20Commercialisation%20and%20Corporate.pdf?T=10&LLL=0
https://democracy.merthyr.gov.uk/documents/g2948/Public%20reports%20pack%2010th-Jul-2018%2016.00%20Scrutiny%20Transformation%20Commercialisation%20and%20Corporate.pdf?T=10&LLL=0
https://democracy.merthyr.gov.uk/documents/g2948/Public%20reports%20pack%2010th-Jul-2018%2016.00%20Scrutiny%20Transformation%20Commercialisation%20and%20Corporate.pdf?T=10&LLL=0
https://democracy.merthyr.gov.uk/documents/g2948/Public%20reports%20pack%2010th-Jul-2018%2016.00%20Scrutiny%20Transformation%20Commercialisation%20and%20Corporate.pdf?T=10&LLL=0
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3.0 Third Year of the Plan (2019/20) 

 The 2018/19 annual review highlighted the need to further refine and refresh the key 
outcomes of the Living Well objective. This ensured that the outcomes clearly describe 
what the Living Well objective seeks to achieve. Therefore, for 2019/20 it was decided 
to refocus the outcomes to support the more integrated/collaborative approach being 
taken to meet these. The refocused key long-term outcomes for Living Well are: 

• People live safe and independent lives within their communities; 

• Children and adults are safeguarded from harm and feel safe; and 

• Children and young people live safely with their family or close to home and have 
transitioned well into adulthood. 

 
3.1  We will deliver these outcomes by focusing on our priorities for improvement: 

• Improve early intervention and prevention (adults, children and families); 

• Reduce the number of children looked after; and 

• Enable a greater number of adults to live independently 
 
3.2 The Social Services and Well-being Act and the Well-being of Future Generations Act 

are now embedded into practice. Both required the Council to strengthen the 
governance arrangements and performance management. Both pieces of legislation 
required us to work more closely with our partners through collaboration. Excellent 
progress continued to be made on partnership working in 2019/20. 

 
3.3 Further to the Children’s Services inspection in April/May 2018, CIW carried out 

focused activity on site in August 2019, which looked at the post-inspection action 
plan. There was not a published report, however, a letter has been received which 
outlined CIW’s findings and included the following summarised observations: 

 
Strengths Areas for Development (extracted) 

• There were some improvements in the quality of assessments since the last 
inspection. 

• Staff were positive about both their support and training, the culture within teams 
and the accessibility of managers and senior managers 

• Improvements in the standard of assessments particularly in relation to personal 
outcomes.  

• Some good examples of multi-disciplinary work with Health, Education and Police 
in case file sampling. 

• People who had received an assessment were happy with the response they 
received 

• People said they appreciated the time that social workers spent with children.  

• Need to continue to review case-load numbers for social workers.  

• Need to ensure that planned improvements to assessments are effectively 
implemented, alongside the planned improvements to the management and 
monitoring of assessments  

• Formal supervisions were not always taking place because of the volume of work.  

• Need to continue the quality assurance work underway to achieve consistently 
good standards  

• The provision of the active offer of Welsh was not always recorded on casefiles  
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3.4 During 2019/20, demands within the service increased with pressures evident in both 
Adult and Children’s Services due to high demand for packages of care for people 
leaving hospital and requiring support to live in the community, and with an increase in 
our numbers of children being looked-after. For example, 80 more people received a 
reablement service in 2019/20 than in 2018/19. There has also been an increase in 
our children looked after population from 198 (as at 31.03.2019) to 208 (as at 
31.03.2020). This has put huge pressures on us in respect of budgets. In addition to 
this, gathering performance data from the Welsh Community Care Information System 
(WCCIS) database remained a challenge, although it was improving each year. The 
pandemic also caused issues with the availability of some data. However, 
Safeguarding Adults and Children will always be our priority within the Social Services 
setting. 

 
3.5  The latest Annual Performance Report (APR) 2019/20  was approved via delegated 

authority on 28th October 2020; this provided an overview of the key corporate 
performance indicators.  The judgement allocated for 2019/20 was Adequate. For 
further details on the third year performance of this Living Well theme, please see the 
published thematic report, Living Well Theme Update to Focus on the Future 
(2019/20) 

 

4.0 Fourth Year of the Plan (2020/21) 

In July 2020, the Council published its Recovery, Transformation and Improvement 
(RTI) Plan.  The Social Services Directorate was fully committed to ensuring that the 
input into the Plan reflected the needs of the service and was aligned to our priorities 
and other plans.  We adapted the corporate template to more suit our needs in terms 
of setting out the context and explicit links to the Social Services and Wellbeing 
(Wales) Act 2014.  As partnership working is embedded in our practice, we also 
wanted to be able to identify our key partners for each element of the plan.  

 
4.1 The focus of the social services elements of the RTI plan is on improving resilience. 

The main overarching aims of the projects in the RTI plan are to improve outcomes for 
people, to prevent needs escalating, to give choice and to support wellbeing.  For 
Social Services, the Plan has been broken down into three main areas: 

 
 Recovery.  Under this, the following actions/projects were identified: 

• Review, reset or renew all service models across social services; and 

• Review existing programmes for impact of pandemic and risk mitigation. 
 

Resources and Service Improvement.  Under this element, the following 
actions/projects had been identified as: 

• Develop Advocacy Services; 

• Continue to work with Housing colleagues to develop an additional extra care 
facility for adults; 

• Launch the new service to support people with dementia in collaboration with 
Meaningful Care Matters; 

• Increase the number of foster carers in Merthyr Tydfil and implement the 
Placement Commissioning Strategy Action Plan; 

• Analyse and understand our children looked after cohort (CLA) and continue 
implementation of the CLA strategy and closer to home project; 

https://www.merthyr.gov.uk/media/6133/annual-performance-report-2019-2020.pdf
https://democracy.merthyr.gov.uk/documents/g4455/Public%20reports%20pack%2024th-Nov-2020%2016.00%20Scrutiny%20Transformation%20Commercialisation%20and%20Corporate.pdf?T=10&LLL=0
https://democracy.merthyr.gov.uk/documents/g4455/Public%20reports%20pack%2024th-Nov-2020%2016.00%20Scrutiny%20Transformation%20Commercialisation%20and%20Corporate.pdf?T=10&LLL=0
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• Implement the action plan for the Care Leavers Strategy including Pathway to 
Work; 

• Work with partners in the council and the Third Sector to finalise revised transition 
arrangements; 

• Develop further support for carers; and 

• Develop a cultural change programme across social services that fits with the 
wider council transformation. 

 
Resilience and Sustainability.  Under this area, the actions/projects identified are as 
follows: 

• Work with the Third Sector and social enterprise organisations to improve the 
range of community based support available; 

• Agree with partners how we need to commission accommodation services in the 
future that reflects the needs of the people living here; and 

• Strengthen MTCBC’s contribution to, and benefits from, working within the Cwm 
Taf Morgannwg Regional Partnership. 

 
4.2 In October 2020, CIW undertook a Performance Evaluation Inspection, which included 

both Adult and Children’s services.  The focus of the inspection was the safety and 
well-being of people who use or may need to use services, and people who work in 
services. The inspection also included a national review of early help, care and 
support and transition for disabled children, which was paused due to COVID-19.  The 
initial feedback was largely positive, CIW reported that the people of Merthyr Tydfil 
can be reassured that Social Services is a safe service where statutory safeguarding 
functions are rarely missed. 

 
4.3 The Social Services and Well-being Act and the Well-being of Future Generations Act 

are now embedded into practice. Both require the Council to have strong governance 
arrangements and performance management. These pieces of legislation mean we 
will work more closely with our partners through collaboration. Excellent progress 
continued to be made on partnership working in 2020/21, especially how we have 
worked with partners to respond to the coronavirus pandemic.  

 
4.4 We continued to support adults within their own home and react promptly to 

safeguarding concerns for both children and adults. This is against a backdrop of the 
coronavirus pandemic. During a period of time when Safeguarding Board activity was 
suspended during the pandemic, we continued to monitor our safeguarding 
effectiveness through weekly Bronze command arrangements examining both data 
and high risk adult and child safeguarding issues on a multi-agency basis.  During this 
time some adult and child safeguarding activity successfully moved to working 
virtually.  This included child protection conferences, child looked after reviews and 
Multi Agency Safeguarding Hub (MASH) Adult Safeguarding work. We have been 
supported by Welsh Government funding through the transformation fund.  

 
4.5 Social Services monitors its performance closely. In relation to 2020/21, we have both 

quantitative and qualitative information, which we use to support improvement of our 
services and this will be included in the Director of Social Services Annual report and 
self-evaluation.  
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4.6 The key performance indicators (PI’s) listed below were designed to meet our 
objective. The Performance Framework for Social Services forms part of the Social 
Services and Well-being (Wales) Act 2014 and has been the subject of a review with a 
number of key measures changing. This has, and will continue to have, an impact on 
target setting and trends for future years.  

 

 
 
4.7 Of the 11 key PIs identified, four improved. These four are particularly relevant to the 

Well-being objective in terms of demonstrating supporting people to remain safe and 
impact on their mental health (children looked after, child protection and adult 
protection). Also, in terms of reablement, although the wording and calculation method 
has changed following review which meant we could not report in the format in the list, 
data is still captured on packages of reablement and the outcome in terms of reduced 
packages of support. Reablement is closely aligned to supporting people to remain 
independent. The remaining measures fall into the category ‘unable to collect data’. 
However, this is largely due to the pandemic, change in the statutory performance 
framework and the need to redesign forms and business processes to capture the 
new metrics for 2021/22 and future years. 

 
4.8 Early Intervention and Prevention is key to sustaining services in the longer term. With 

the Early Help Hub, the Council is committed to continuously developing this area of 
work to make sure those children and their families receive the right help at the right 
time to prevent unnecessary escalation of need. As reported last year, evaluation of 
the Hub has included feedback from families, which has been positive with the number 
of assessments leading to take up of preventative services being positive. 
Assessments undertaken by the Early help Hub has allowed more effective 
signposting and greater utilisation of preventative services within our community.  

 
4.9 The judgement allocated for 2020/21 was Adequate. Demands within the service 

have increased with pressures evident in both Adult and Children’s Services due to 
high demand for packages of care and how we responded to the pandemic. In 
addition to this, gathering performance data from the Welsh Community Care 



42 
 

Information System (WCCIS) database still remains a challenge, although it is 
improving each year. The pandemic has also caused issues with the availability of 
some data. However, Safeguarding Adults and Children will always be our priority. For 
further details on the fourth year performance of this Living Well theme, please see the 
published Annual Performance Report (2020/21). 

 

https://www.merthyr.gov.uk/media/7262/annual-performance-report-2020-2021.pdf

